Lockwood Pedestrian Safety District
Advisory Board Meeting — 8/5/2015

MEMO

o Due to a busy summer and conflicting schedules amongst board members, this month’s
meeting will consist only of electronic distribution of this memo. Any feedback will be
recorded and submitted as meeting minutes.

e US Hwy 87 Path
0 The US 87 Sidewalk project will be re-bid. It is/will be advertised on July 31* and
August 7", A pre-bid meeting is scheduled for August 11" at 10 AM at the
Lockwood W&S District Conference Room. Bids are due on August 17" and will be
opened at the Commissioners Meeting on August 18"
0 The project was re-structured to make it more attractive to contractors:
= Contract time was increased from 45 days to 60 days.
= Project completion was stipulated as “during the 2015 construction season”
0 The project was re-structured to provide more flexibility to the LPSD for award by
splitting it into a Base Bid (Peters Street to Cherry Street) and an Additive
Alternative (Cherry Street to/across Old Hardin Road). Depending on how bids
come in, it’s possible to award just the Base Bid as it will at least provide for a walk
to school route.

e Transportation Alternatives Grant — Becraft Lane
0 On behalf of Yellowstone County, BSED submitted the Transportation Alternatives
Program application last week, July 30, 2015, regarding the Becraft Lane Sidewalk
project. Mike Wherley, MDT’s TA Program Manager, acknowledged he received the
application.

o MDT’s timeline suggests applications throughout the state will be reviewed and
scored in the Fall of 2015, and projects will be selected in the Winter of 2015-2016.

o The completion of this application was a collaborated effort; all involved
provided excellent information.

e LPSD non-motorized transportation plan review
0 Approved.
o0 30 hard copies were ordered and will be distributed to local, applicable parties

e Action Items for next meeting:
0 Review and comment on LPSD by-laws from every board member
o Other?

o Next Meeting Date(s):
o Wednesday, September 2™



